
                                                                                                                                                                                                         

 

Stroke Pre-consultation Engagement Activity Log 

Date Purpose Audience Type of 
meeting 

Venue No. of 
people 

Overview of who was present Overview of content Feedback used to inform / 
shared with  

Comments 

10/03/2022 Inform VCSE Virtual Teams 3 Stroke Association  
x2 SCCG colleagues 

Overview of the programme of 
work and our plans for 
stakeholder engagement  

Conversations ahead of the 
patient and public stakeholder 
group. Informing of the stroke 
event on 16 March 2022 

N/A 

16/03/2022 Inform Public and 
patient 
stakeholder 
reference 
group 

Virtual Zoom 10 x2 SFT colleagues  
x4 SCCG colleagues 
x1 SCW colleague 
x1 Patient with lived experience 
x2 Stroke Association 
x1 PPG Chair  

Overview of case for change 
Overview of emerging options 
Question session 
Overview of next steps and ask 
for any local groups to add to 
stakeholder list 

N/A Invites were sent 2 weeks 
in advance to our key 
stakeholder list. Invites 
were also followed up 
with individual emails to 
key stakeholders 

05/04/2022 Inform Dorset 
Health 
Scrutiny 
Chair 

Documents 
slides  

N/A 1 Dorset Council People and Health 
Scrutiny Committee Chair 

Overview of the programme of 
work and next steps to warm up 
for Dorset Scrutiny Committee 
involvement. 

  Stroke is on the agenda 
for the Dorset HOSC 19 
July 2022 - Julie Jones 
presenting 

06/05/2022 Feedback Public and 
patient 

Face to Face Community 
Centre, 
Bridgwater 

10+ x2 SCCG colleagues 
x10 Stroke patient's and carer's 

Making that first contact 
Engaging/informing/insight 

Anonymous insights captured 
and added to theming document 

N/A 

06/05/2022 Feedback Public  Face to Face Yeovil Stroke 
Club 

10+ x2 SCCG colleagues 
x10+ stroke patient's and carer's 

Making that first contact 
Engaging/informing/insight 

Anonymous insights captured 
and added to theming document 

N/A 



                                                                                                                                                                                                         

 

25/05/2022 Feedback 
Inform 

Public and 
patient 
stakeholder 
reference 
group 

Virtual Zoom 23 x5 SCCG colleagues 
x1 SCW colleague 
x2 SFT colleagues 
x1 lived Experience (his family)  
x1 PPG member 
x1 Healthwatch Volunteer  
x2 Headway Somerset  
x2 YDH 
x1 patient with lived Experience  
x1 Healthwatch Somerset 
x1 Alzheimer’s Society  
x2 Stroke Association  
x1 Somerset Diverse 
Communities  
x1 Diversity Voice 
x1 Mind Somerset Trustee 

Showing the options, getting 
feedback 

Anonymous insights captured 
and added to theming document 

N/A 

10/06/2022 Insight Public and 
patient 

Face to Face YDH café 3 x2 SCCG colleaguesPatient with 
lived experience 

Insight gathering on what 
matters most to people and 
communities 

Anonymous insights captured 
and added to theming document 

N/A 

10/06/2022 Insight Public and 
patient 

Virtual Zoom 4 x2 SCCG colleagues 
Patient with lived experience and 
wife 

Insight gathering on what 
matters most to people and 
communities 

Anonymous insights captured 
and added to theming document 

N/A 

13/06/2022 Insight VCSE Face to Face Taunton, 
Boston Tea 
Party  

3 x2 SCCG colleagues 
Stroke Association 

Insight gathering on what 
matters most to people and 
communities 

Open conversation with subject - 
what do the people they 
represent say 

N/A 

15/06/2022 Insight Public and 
Patient 

Virtual Zoom 3 x2 SCCG colleagues 
Patient with lived experience 

Insight gathering on what 
matters most to people and 
communities 

Open conversation with subject - 
what do they remember, how 
did they feel, what would they 
want  

N/A 

22/06/2022 Insight Public Virtual Zoom 2 x1 SCCG colleague                                           
Carer  

Insight gathering on what 
matters most to people and 
communities 

Open conversation with subject - 
what do they remember, how 
did they feel, what would they 
want  

N/A 

24/06/2022 Insight VCSE Virtual Teams  3 x2 SCCG colleagues 
Alzheimer's Society 

Insight gathering for 
understanding needs of people 
with dementia if they need 
Hyper Acute Stroke services 

Open conversation with subject - 
what do the people they 
represent say 

N/A 



                                                                                                                                                                                                         

 

29/06/2022 Communicate 4 
options, gather 
feedback from 
public 
stakeholders 

Public and 
patient 
stakeholder 
reference 
group 

Virtual Zoom 16 x4 SCCG colleagues 
x3 SFT colleagues 
x1 SCW colleague 
x2 patient with lived experience  
x1 lived experience as a loved 
one 
x2 Healthwatch Somerset  
x2 Carer  
x1 Stroke Association  
x1 Council 
x1 PPG member 

9 options reduced to 4.  
Each of 4 options discussed with 
stakeholder group. Thoughts, 
reflections captured in jam board 

Open conversation with group - 
what do they remember, how 
did they feel, what would they 
want  

N/A 

30/06/2022 Insight  Public and 
patient 

Face to Face YDH/Aspire 
Group 

13 x1 SCCG colleagues  
x13 patients  

Abi met with Aspire group at YDH 
to learn more from people who 
have recently had a stroke 

Open conversation with subject - 
what do they remember, how 
did they feel, what would they 
want  

N/A 

13/07/2020 Insight VCSE Virtual Teams 3 x2 ICB colleagues  
x1 Headway Somerset 

Feedback on the options Open conversation with subject - 
what do they remember, how 
did they feel, what would they 
want  

N/A 

22/07/2022 Insight VCSE Virtual Teams 4 x2 ICB colleagues  
x2 Diversity Voice 

Feedback on the options Open conversation with subject - 
what do they remember, how 
did they feel, what would they 
want  

N/A 

22/07/2022 Insight Public Virtual Teams 3 x2 ICB colleagues  
x1 Carer 

Feedback on the options Engagement - four options for 
service configuration  

N/A 

28/07/2022 Insight Public and 
patient 

Virtual Teams 3 x2 ICB colleagues x1 Patient with 
live experience 

Feedback on the options Engagement - four options for 
service configuration  

N/A 

04/08/2022 Insight External 
organisation  

Face to Face Yeovil 
Recreation 
Ground 

20+ x2 ICB colleagues  
x20 patients and carers Memory 
Club (Alzheimer’s Society) 

Getting insight Engagement - was to discuss 
options but adapted to audience; 
those we engaged with wanted 
to share their experiences, tell 
their story  

N/A 

07/08/2022 Insight Staff In person SFT??? TBC Staff including therapists, nurses, 
clerical 

To ensure that the staff 
potentially affected had the 
opportunity to give their 
thoughts and views on the 4 
shortlisted options and their 
preferences and share the story 
so far. 

TBC Has this conversation led 
to any difference in 
thinking, change to a 
position or decided an 
action? NO 



                                                                                                                                                                                                         

 

16/08/2022 Insight Public and 
patients 

In person  St James 
Church, 
Taunton 

10+ x1 ICB colleagues  
x10 patients and carers 
Memory Club (Taunton) 

To gain insight on people with 
dementia and to find out what 
would make going into hospital if 
needed as good as possible  

Open conversation with subject - 
what do they remember, how 
did they feel, what would they 
want  

N/A 

25/08/2022 Scoring Public and 
patient 
stakeholder 
reference 
group 

Virtual Teams 14 x4 ICB colleagues  
x3 SFT colleagues  
x2 Carer 
x2 Patient with lived experience  
x2 Healthwatch Somerset 
x1 YDH 
x1 lived experience as a loved 
one 

Presentation of the 4 options and 
then to score the options 

Open conversation with group 
with Q&A and then scoring for 
each of the 4 options 

N/A 

12/10/2022 Informing Public and 
patient 
stakeholder 
reference 
group 

Virtual Teams 12 x4 ICB colleagues 
x1 SFT colleague 
x1 Carer 
X1 PPG  
x2 Healthwatch 
x1 YDH 
x2 Lived Experience 

Informing about TIA and talking 
about how/who to engage with 
and where.  

Q&A for clarity on TIA in options. 
Workshop session on 
engagement and 
communications plans for 
potential consultation 

N/A 

10/11/22 Insight Staff In person Yeovil 9 Consultant Stroke Physician 
Consultant Nurse 
Matron 
Ward Sister 
Director of site  
Senior therapist 
Stoke registrar 
Stroke Clinical Nurse Specialist  
Clinical Manager Stroke 
 

Informing about minimum 
specification and requirements 
for Option C implementation in 
YDH 

Extensive detailed feedback 
provided about the practical 
changes and staffing implications 
of delivery of Option C.  
 
These have been fed directly into 
the PCBC. 

Issues raised regarding: 

• Bed numbers, 
ringfencing & location 

• Estates impact 

• Medical, nursing and 
therapies requirements 

• Repatriation process 

• Equitable access to 
rehab beds in 
Somerset and Dorset 

16/11/22 Insight Staff In person Yeovil 9 Consultant stroke Physician 
Stroke consultant nurse 
Lead Physio manager SFT 
HR Business Partner 
Consultant stroke practitioner 
Consultant Clinical 
Neuropsychologist 
OT service manager SFT 
Clinical Service Manager YDH 
 

Informing about workforce 
requirements for delivery of 
option C implementation at YDH 

Extensive detailed feedback 
provided about the practical 
changes and staffing implications 
of delivery of Option C.  
 
These have been fed directly into 
the PCBC. 

Issues raised regarding: 

• Medical delivery 
model, rotational 
posts, recruitment and 
retention approaches, 
ACPs, TIA 

• Competencies & CPD 
framework 

• HASU nurses 

• Therapies 

• Psychology 

• Develop one team 
approach 

 


