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Reconfiguration of stroke services in Somerset 
Stakeholder update – March 2025 
 
This stakeholder update is jointly produced by NHS Somerset Integrated Care Board, 
Somerset NHS Foundation Trust (Somerset FT) and Dorset County Hospital (DCH) 
NHS Foundation Trust to support the implementation phase of work to reconfigure 
and improve stroke services in Somerset. 
 

1. Background 

Following a 12-week full statutory public consultation process in early 2023, NHS 
Somerset made a formal decision in January 2024 to provide hyper acute stroke 
units (HASUs) at Musgrove Park Hospital in Taunton, Dorset County Hospital in 
Dorchester, an acute stroke unit (ASU) at both Musgrove Park and Yeovil District 
hospitals and a TIA (Transient Ischemic Attack) service seven days a week at MPH 
and five days a week a YDH. The decision was taken after full consideration of the 
Decision-Making Business Case (DMBC). 
 
The project is now in its implementation phase. 
 

2. Recent general project updates 
 
After the January 2024 decision, a number of requests to review NHS Somerset’s 
decision were made to the Secretary of State for Health and Social Care. In 
December 2024, confirmation was received that all requests had been turned down 
as they did not meet the threshold for ministerial intervention and that NHS Somerset 
is best placed to determine the needs of our local population.  
 
Progress on implementation was made more difficult while a potential request for a 
review by the Secretary of State hung over the project. This is because, if the 
decision had been referred for investigation and the Secretary of State had 
subsequently overturned NHS Somerset’s decision, we would not have been able to 
carry out service reconfiguration. 
 
As of early 2025, the implementation phase is gathering pace. The implementation 
phase is led by Somerset FT and DCH. NHS Somerset chairs the Joint Stroke Co-
Ordination Board, which oversees the implementation work. 
 
Another key forum for the project is the Stroke Stakeholder Reference Group, which 
is independently chaired by Healthwatch Somerset. This forum provides a two-way 
flow of information with the Joint Stroke Coordination Board and is one way in which 
the voice of service users and local people is heard by project leaders. Membership 
includes staff representatives from Somerset FT and DCH, and patient 
representatives alongside NHS engagement and project managers (see below). 
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3. Updates from Somerset NHS Foundation Trust 

Work is underway to reconfigure the trust’s stroke services to provide an expanded 
hyper acute stroke unit (HASU) at Musgrove Park Hospital in Taunton; acute stroke 
units (ASUs) at both Musgrove Park Hospital and Yeovil District Hospital and TIA 
services at both acute hospitals. They will provide the basis that enables us to deliver 
services that meet national standards and provide improved outcomes for stroke 
survivors.  

We are working through the detail to enable us to make these changes. This work is 
detailed and involves the input of doctors, nurses, therapists, and digital, HR, 
planning and finance experts to look at all the elements we need to successfully 
make these changes. This includes: 

- Patient pathways – designing patient pathways into and out of the HASU at 
Musgrove Park Hospital and the ASUs at both Yeovil District Hospital and 
Musgrove Park Hospital. This work is underway with Dorset County Hospital. 
The trust also working with the ICB to explore options for specialist patient 
transport to repatriate patients to Yeovil District Hospital from the HASUs at 
Dorset County Hospital and Musgrove Park Hospital once the new pathways 
are in place. 
 

- Workforce – mapping the gaps between the colleagues we currently have in 
post and the staffing that will be required in the future. We are in the process 
of agreeing our approach to filling the identified staffing gaps.  

 
- Digital – we have begun work to understand the patient data flows in our 

current and future pathways so that we can ensure that the transition to the 
new pathways is safe and patient care is uninterrupted. We are working 
closely with Dorset County Hospital on this.   

 
- Estates – we are working with designers to develop plans for the stroke units 

at both Yeovil District Hospital and Musgrove Park Hospital. These draft 
designs have been shared with clinicians to help refine them further.  

 
 

4. Updates from Dorset County Hospital NHS Foundation Trust 
 
The trust was pleased to welcome 
Yeovil MP Adam Dance and members 
of the Quicksilver Community Group to 
Dorset County Hospital in early 
February to talk through the plans for 
the enhanced Hyper Acute Stroke Unit 
(HASU) – see picture, right. 
 
DCH, which is already recognised for 
providing high quality stroke care, will 
be creating additional HASU beds at 
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Dorset County Hospital, in Dorchester, to increase the capacity and extend the 
excellent standards of stroke care at DCH to people in the north of Dorset and South 
Somerset from February 2026.  
 
The Stroke Unit is being expanded and staffing is being increased across medical, 
nursing, allied health professional, radiology and stroke pathway roles, to support the 
increasing number of patients we anticipate will attend DCH.  
 
The team at DCH are working closely with colleagues in Somerset to make sure 
pathways and services are seamless for patients, regardless of where they live. The 
plans to extend stroke services will ensure the national standards of care continue to 
be met. Both systems are planning to ensure that patients continue to be seen in the 
most appropriate hospital for their stroke care and are transferred back home, or to 
the most appropriate setting, for rehabilitation and recovery as early as possible.  
 
A larger HASU will allow the DCH stroke team to attract high calibre clinicians and 
create a sustainable workforce, working across a wider network to share 
experiences, develop services and increase opportunities.  
 
The visit also offered an opportunity to outline the major plans for enhancing services 
by building a brand new, larger Emergency Department and Critical Care Unit for 
DCH as part of the New Hospital Programme. The new Emergency Department, due 
to open in 2027, will further improve the outcomes of people attending DCH with 
stroke and other conditions.  
 

5. Stroke Stakeholder Reference Group update 
 

The stakeholder reference group set up for a defined period to provide feedback on 
the implementation phase and offer their perspectives on how the NHS can inform 
and engage local people as implementation progresses. The group has an advisory 
role but does not have any decision-making responsibilities. Terms of reference have 
recently been agreed for the group and a copy is included in Appendix 1, below. 
 
The Stroke Stakeholder Reference Group welcomed additional staff members to the 
group from Somerset FT and Dorset County Hospital in Dorchester. 
 
The Director of Communications for NHS Somerset gave the group an update on the 
communications and engagement plan and the meetings that had been held with 
various stakeholders. 
 
Further discussion on travel and transport picked up that there is an opportunity to 
work with the voluntary sector in Dorset and this will be looked at in the next few 
weeks. A meeting with Somerset Council is due this month.   
 
Information for patients and carers is being developed with input from the Stroke 
Association and both Somerset FT and DCH to ensure that this is consistent, easy to 
read and in accessible format. The group is keen to ensure the terminology is 
simplified. 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dchft.nhs.uk%2Fabout-us%2Fyour-future-hospital%2Fnhp-scheme%2F&data=05%7C02%7Calex.cameron5%40nhs.net%7C9d760d9f843741f4687708dd5a4b5c5c%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638766001927302118%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=XLZ8dUEFjRykC0%2FUFJhMe3ohHUg1f6TiBG2TTvkNnBE%3D&reserved=0
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Appendix 1 
 

Hyper acute stroke stakeholder reference group 
Terms of reference 

 
Context 
 
A Decision-Making Business Case (DMBC) was taken to the Board meeting of NHS 
Somerset Integrated Care Board on 25 January 2024, where a decision was 
approved for the proposed clinical model which included: 
 

• A single Hyper Acute Stroke Unit to be located at Musgrove Park Hospital 
(MPH) in Taunton 

• The retention of Acute Stroke Units at both Musgrove Park Hospital, Taunton, 
and Yeovil District Hospital (YDH) 

• One county TIA service operating seven days a week at Musgrove Park 
Hospital and weekday service Yeovil District Hospital 

 
The Board also approved the recommendation that the acute hospital-based stroke 
services move to the implementation phase at its meeting on March 24, 2024. 
 
A key part of the work programme so far has been to listen to the views of people 
with lived experience of stroke to understand their experience and ensure the 
programme responds to what matters most to those people the service treat.  
 
As part of the implementation phase, we want to continue engaging with local people 
with direct experience of stroke to give us a broad range of views, experience and 
expertise.  
 
Purpose and Remit 
 
The stakeholder reference group is a time-limited group established to provide 
feedback on the implementation phase and offer their perspectives on how we can 
inform and engage local people as implementation progresses. 
 
The reference group will be made up of a range of individuals and organisations with 
direct experience of stroke. 
 
The aim of the group will be to: 
 

• Share lived experience to comment on and inform any pathways that will 
impact the public.     

• Consider how to best inform and engage with people on progress.  

• Advise on the development of information for patients and carers - eg travel 
support. 

• Disseminate information and help us to engage with interested groups and 
networks.  

• Receive updates on progress against the implementation plan. 

• Consider any changes to the scope of the Decision-Making Business Case  
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• Ensure that implementation remains true to the vision and recommendations 
which led to the decision. 

 
The group has an advisory role but does not have any decision-making 
responsibilities. 
 
Role of members  
 
We ask that members contribute to the reference group sharing their personal 
experience and insight. 
 
All members of the reference group are asked to agree to maintain these values and 
principles: 
 

• Use their experience and knowledge to offer thoughts and ideas 

• Actively contribute to discussion whilst always respecting the contribution of 
others 

• Be courteous to each other at all times and allow each other to speak 

• Acknowledge and respect that individuals have different perspectives and may 
not always agree with each other 

• Attend meetings or provide their contribution separately if unable to attend a 
meeting. 

• Be aware of indications regarding information that is for discussion within the 
group and that which is for the public domain, for the purpose of ensuring that 
all members of the group feel secure and confident  

 
Participation in the reference group is completely voluntary. Members can opt out at 
any time. 
 
The responsibilities of NHS Somerset  
 
NHS Somerset will administer the group and chair meetings. We will ensure that: 
 

• We uphold the reference group’s values and principles 

• We set up and host the online meetings 

• Information is provided in advance of meetings 

• Information provided is clear and accessible 

• We facilitate and encourage open discussion  

• We listen to and respond to points raised by members  

• Individual support and assistance are provided as requested 

• Appropriate expenses incurred through participation are reimbursed. 
  

Meetings  
 
Meetings will be held online via MS Teams.   
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Membership 
 

Healthwatch – Chair  

Engagement officer, Stroke Association 

Patient with lived experience 

Carer Ambassador 

Healthwatch 

Patient engagement, Somerset FT 

Somerset PPG 

Dorset PPG  

YDH staff representative, data coordinator YDH 

MPH staff representative 

DCH staff representative 

Director of Patient Experience & Engagement Somerset 
FT 

 
NHS Somerset team facilitating  
 

Kat Tottle Engagement & Insight Lead Officer 
 

Karen Cooke  Communications & Engagement Coordinator 
 

 
 
 
ENDS 


