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Reconfiguration of stroke services in Somerset 
Stakeholder update #2 – July 2025 
 
This stakeholder update is jointly produced by NHS Somerset Integrated Care Board, 
Somerset NHS Foundation Trust (Somerset FT) and Dorset County Hospital (DCH) 
NHS Foundation Trust to support the implementation phase of work to reconfigure 
and improve stroke services in Somerset. 
 

1. Background 

Following a 12-week full statutory public consultation process in early 2023, NHS 
Somerset made a formal decision in January 2024 to provide hyper acute stroke 
units (HASUs) at Musgrove Park Hospital in Taunton, Dorset County Hospital in 
Dorchester, an acute stroke unit (ASU) at both Musgrove Park and Yeovil District 
hospitals and a TIA (Transient Ischemic Attack) service seven days a week at MPH 
and five days a week a YDH. The decision was taken after full consideration of the 
Decision-Making Business Case (DMBC). 
 
The project is now in its implementation phase. 
 

2. Investing in stroke services in Taunton, Yeovil and Dorchester 
 
The decision made by NHS Somerset’s Board in January 2024 to reconfigure stroke 
services in the county means changes to: 
 

• Hyper acute stroke services, with the establishment of a single Hyper Acute 
Stroke Unit (HASU) at Musgrove Park Hospital in Taunton, providing 24/7 
emergency treatment. Research shows that more people survive stroke and 
are able to live independently when specialised stroke services are located in 
one place. 

• Ongoing hospital treatment, with Acute Stroke Units (ASU) at both Musgrove 
Park Hospital, Taunton, and Yeovil District Hospital, Yeovil. Maintaining two 
Acute Stroke Units would mean that following their emergency stroke 
treatment, patients could move to Yeovil District Hospital if this was closer to 
where they live. 

• Where patients would be taken to their nearest Hyper Acute Stroke Unit. This 
could be out of Somerset if it was closer, such as Dorset County Hospital, 
Dorchester. 

 
The plans were developed by clinicians, people working in stroke services, key 
stakeholders and people with lived experience of stroke. 
 

3. What this means for services in Somerset 
 
Somerset NHS Foundation Trust, which runs Yeovil District Hospital, Musgrove Park 
Hospital, in Taunton, and community services and mental health and learning 
disability services in the county, is implementing the decision to reconfigure stroke 
services made by NHS Somerset’s Board in January 2024.  
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In future, the trust will provide: 

• A Hyper Acute Stroke Unit (HASU) at Musgrove Park Hospital (MPH) in 
Taunton 

• Acute Stroke Units (ASUs) at both Musgrove Park Hospital in Taunton and 
Yeovil District Hospital (YDH) 

• A TIA (Transient Ischemic Attack) service seven days a week at MPH and 
five days a week a YDH.  

 
This means that there will be a change to acute stroke services at YDH. Currently 
there is a HASU and ASU at YDH. In future there will be an ASU at YDH.  
 

4. What this means for Somerset patients  
 
People who are suspected of having a stroke are taken to the nearest HASU to be 
cared for and treated for the first 72 hours. Therefore, when stroke services are 
reconfigured, people in Somerset who are suspected of having a stroke will be taken 
to the nearest HASU which could be Musgrove Park Hospital in Taunton or Dorset 
County Hospital in Dorchester.  
 
After approximately 72 hours, patients who need ongoing hospital care are 
transferred to an ASU. For patients who live closer to Yeovil, they will be repatriated 
to Yeovil District Hospital to receive their treatment in the ASU there. Those who live 
closer to Musgrove Park Hospital, will be treated in the ASU there after the first 72 
hours.  
 
Patients who are suspected of having a TIA (transient ischemic attack) or “mini 
stroke” will be referred to a seven-day clinic at Musgrove Park Hospital or five-day 
clinic at Yeovil District Hospital, both with appropriate access to diagnostics and an 
on-site stroke consultant, within 24 hours of referral, in line with national guidance.  
 

5. Updates from Somerset NHS Foundation Trust 
 
Work to plan and implement the reconfiguration of stroke services is progressing 
well.  
 
Building work 
 
Plans are almost complete to inform the building work to refurbish the stroke unit at 
Musgrove Park Hospital and to refurbish and introduce additional dedicated 
rehabilitation space on the stroke unit at Yeovil District Hospital.  
 
The trust expects the building work, which will improve facilities for both patients and 
colleagues, to begin at Musgrove Park Hospital in September 2025.  
 
Building work at Yeovil District Hospital will expand facilities to support the 
rehabilitation of patients receiving ASU care. They include the creation of a bigger 
physio room/gym and a new Assisted Daily Living (ADL) Kitchen. There will also be a 
complete refurbishment of patients’ bays and new assisted bathrooms.  
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A start date for building work at Yeovil District Hospital is not confirmed. This is 
because the plans need to be approved by the Building Safety Regulator, which was 
introduced as part of the Building Safety Act following the Grenfell tragedy. These 
new regulations mean that any work in tower blocks has to be approved before works 
can be carried out to ensure that they are safe. Work will start as soon as approval is 
received from the regulator. 
 
Workforce  
 
The trust has been working on the workforce model to ensure safe staffing at both 
hospitals in Somerset, and has successfully recruited to a number of roles. We are 
continuing to recruit additional staff to meet the needs of the reconfigured services.  
 
Clinical pathways 
 
The trust has been working closely with Dorset County Hospital to work on the 
detailed clinical pathways. Clinicians from all three hospitals (Yeovil District Hospital, 
Musgrove Park Hospital and Dorset County Hospital) have been working together 
alongside colleagues from other departments such as imaging and emergency 
departments to work on the detail of how patients will receive care. This work also 
includes partners such as South Western Ambulance Service NHS Foundation Trust 
(SWAST), community services and neighbouring trusts. Part of this work includes a 
review of the training colleagues receive and to create a shared set of competencies 
and training for all colleagues working in stroke care. This will ensure that we deliver 
seamless care for patients.   
 
 

6. Updates from Dorset County Hospital NHS Foundation Trust 
 
Building work to expand the Stroke Unit and create additional Hyper Acute Stroke 
Unit (HASU) beds at Dorset County Hospital (DCH), in Dorchester, will begin in 
August 2025. 
 
This is part of plans to increase the hospital’s capacity and extend the excellent 
standards of stroke care at DCH to people in the north of Dorset and South 
Somerset.  
 
Several moves are happening in July to allow building works to begin. The Stroke 
Unit will relocate to Mary Anning Unit on 22 July. Elderly care beds will be split across 
the remaining beds on the Mary Anning Unit and Maud Alexander Ward. The work 
has been carefully planned to make sure our services continue to run smoothly and 
that patient care is not affected by the works. 
 
To support the increasing number of patients anticipated at DCH, the Trust will also 
be going out to recruit additional staff over the summer and this will include medical, 
nursing, allied health professional, radiology and stroke pathway roles. 
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The team at DCH is continuing to work closely with colleagues in Somerset to make 
sure pathways from February 2026 are seamless for patients, regardless of where 
they live. The plans to extend stroke services will ensure the national standards of 
care continue to be met.  
 
A larger HASU will allow the DCH stroke team to attract high calibre clinicians and 
create a sustainable workforce, working across a wider network to share 
experiences, develop services and increase opportunities.  
 

7. Stroke Stakeholder Reference Group updates 
 

The Stroke Stakeholder Reference Group (SSRG) met on 22 April 2025 and 
discussed the following: 
 
Communication plan 

• An update was shared confirming that the communications plan is in hand. 
 
Transport services 

• The Joint Implementation Board confirmed that members of the SSRG will 
present travel and transport findings to the Joint Implementation Board on 10 
June 25. 

 
Pilot proposal: 

• A six-month pilot scheme is proposed to support families travelling between 
Yeovil, Musgrove Park, and potentially Royal United Hospital (RUH) in Bath 
and Dorchester (for the first 72 hours of care) 

• Travel support will require a contribution rather than being free. 

• Engagement with the Red Cross and exploration of car sharing models is 
ongoing. 

 
Leaflets/information 

• It was shared that this has been taken to the Joint Implementation Board and 
they would like to use existing information as far as possible, with Somerset 
FT DCH to provide advice.  

• A member of the group with lived experience was thanked for their work on 
updating the information graphic. 

 
Leaflet Distribution 

• Importance of timely delivery of information highlighted – primarily at hospital 
arrival, rather than pre-admission 

• Focus on support by ward-based volunteers, visible materials (eg wall 
graphics), and accessible web links. 

 
Volunteer Engagement 

• Meeting pending with Somerset FT and the Stroke Association to align leaflet 
content. 

• Two members of the group were asked to reconnect with Somerset FT to 
further progress the leaflet project. 
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Stakeholder Engagement 

• PPG Chairs meeting, a decision was made to ask the PPG Chairs that attend 
DCH to feedback to their colleagues. 

 
Implementation Progress 

• Somerset FT are progressing Musgrove building works; DCH are out to 
competitive tender. 

• Workforce planning and clinical pathway integration between Somerset FT 
and DCH is underway. 

• Discussions starting with RUH regarding future patient flows and repatriation 
pathways 

• Repatriation transport discussions ongoing for patient transfers back to Yeovil 
after treatment 

 
The stakeholder group is awaiting an update from SWASFT regarding ambulance 
service involvement. 
 
The Stroke Stakeholder Reference Group (SSRG) met on 11 July 2025 and 
discussed the following: 
 
Transport 

• An update was given on the presentation to the Joint Stroke Implementation 
Board on the work that had been done so far on travel and transport. 

• The core discussions revolved around the urgent need for reliable, scalable, 
and coordinated transport options. They deeply understand the significant 
hurdles patients and their families often encounter during a stressful time, and 
the collective objective is to alleviate this burden. 

• Coordination with the Stakeholder Reference Group will continue integrating 
volunteer support and enhancing information sharing to comprehensively 
assist families with their transportation needs. Making the most of the power of 
volunteers can significantly boost capacity and provide invaluable guidance. 

 
General update 

• The group had feedback from the SFT senior programme manager on 
progress with the implementation plans at Taunton and Yeovil stroke units 
which included estates, recruitment and pathway work.  The group highly 
valued this update and were pleased to hear that these plans were 
progressing well.  

 
Chair 

• The July meeting was the final one to be chaired by Gill Keniston-Goble, 
manager at independent patient champion Healthwatch Somerset, who is 
moving to a new role with Somerset Council this summer.  

• Arrangements are being made to appoint a new chair of the stakeholder 
group. 
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8. Overview of the HASU and an ASUs being developed in 
Somerset 

 
HASU – Musgrove Park Hospital, Taunton 
 
A Hyper Acute Stroke Unit brings experts and equipment under one roof to provide 
world-class treatment 24 hours a day, reducing death rates and long-term disability. 
 
A HASU is for the initial diagnosis and specialist intensive care for stroke patients for 
up to first 72 hours of being diagnosed with a stroke.  
 
A HASU includes: 
 

• Rapid assessment – patients arrive at the Emergency Stroke Unit and are 
rapidly assessed by the specialist team at the earliest opportunity 

• Early treatment – using clot-busting drugs (thrombolysis), if the scan shows 
they are needed and world class procedures such as Mechanical 
Thrombectomy (available via referral to Southmead). 

• 24 hours a day, 7 days a week monitoring and physiological intervention in a 
high-dependency bed 

• A multidisciplinary specialist team on call 24 hours a day, and providing 
specialist ward rounds seven days a week. This includes consultant stroke 
physicians, specialist nurses and therapists 

 
ASU – at Yeovil Hospital and Musgrove Park Hospital, Taunton 
 
An Acute Stroke Unit (ASU) is for stroke patients requiring further medical, nursing 
and therapy support after the initial 72 hours. The unit brings together experts from a 
range of disciplines who provide a specialised multi-disciplinary team approach to 
stroke treatment. 
 
If you need to stay in hospital beyond a few days, you may move from the Hyper 
Acute Stroke Unit (HASU) to the Acute Stroke Unit (ASU).  
 
The service provides diagnosis and medical intervention to manage and minimise the 
impact of the stroke. Once therapy assessments have been completed, the ASU 
team works with patients and their families to identify the most suitable way of 
discharging patients from hospital. These could include inpatient rehabilitation within 
a community stroke rehabilitation unit, home with therapy support from the early 
supported discharge team, community stroke service or a follow-up with a member of 
the living well after stroke team.  
 
The team knows that people with stroke make a better recovery while getting 
specialist rehabilitation at home, so our teams work hard to promote early discharge 
from our inpatient units whenever possible. 
 
 
ENDS 


