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This document is an overview of the engagement completed
to develop the community hospital vision and strategic aims.
It sets out how the agreed vision and aims will be used to
develop local community hospital plans.

Background
The engagement took place from April 2021 to October 2021.

The purpose was to develop a single vision for all thirteen community hospitals in Somerset.

The goal of the first stage of engagement was to understand what was important to people when they
think about using community hospitals in the future. Then we discussed and agreed the steps we'll take to
get there. These conversations helped us write the draft vision statement and aims.

The final stage of engagement allowed people to discuss whether the vision statement and aims made
sense. They looked at the words and language used and checked for any gaps. It was also important to
understand how satisfied people were with the vision and aims to finalise them.

Somerset NHS Foundation Trust, Yeovil District Hospital NHS Foundation
WhO we Trust, Somerset Clinical Commissioning Group, Somerset County Council,
Voluntary, Community and Social Enterprise sector, Somerset group of
hea I'd from Charities, Primary care, League of friends, Trusts Governors and other
interested people.

Our actions
We arranged a series of working groups, workshops, an online survey and opportunities for individual

and group feedback.

|
The engagement group agreed on a plan for how
we would create the community hospital vision.
|

We formed the vision using the five aims For Fit for
my Future, Somerset’s Health and Care Strategy,

with input from the community hospital leadership
and engagement groups.

We shared and refined the draft vision during
partnership workshops.

We shared a reworked draft, giving people the
Savleldl  opportunity to rate each aim for fit and agree the

2021 o
overall vision.
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What did we hear? FSEUTX

Community Hospital Vision:

Generally, people liked being involved with creating the vision and aims. There were some doubts
about whether these discussions and feedback would lead to action. Overall, people understood
that the groundwork was needed to take the right actions in the future.
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Using the right words

In early discussions, changes were made to some of the language used so that it matched
what people were thinking.

People said that home is only

home is best best if you have the right
support

support people
to be at home

People didn't feel the
wording was quite right

In later stages, we made other changes to the vision wording, removing ‘local area’ from the
First vision statement because it means different things to different people and isn't clear.

The colleague statement was also changed to emphasise how important colleagues are and
that the community hospitals are a great place to work.
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A HEALTHIER SOMERSET

What you told us

Within their local areqa, community hospitals play their part as a centre for
connection and support, valued by their communities

m

Community hospitals have a clearly defined role

Community hospitals provide safe services which are s:%:inable

The people who work within community hospitals deliver high qualitv care
43

Community hospitals work with communities and carers to help support people
to be at home

Community hospitals are places with a culture of inclusiw!v. warmth and respect,

that actively work to address inequdlities

Community hospitals help people to access mmn$ed co-ordinated support

Strongly disagree
Strongly agree

Feedback on the vision

‘Feels right and understandable for everyone’

‘Considered & comprehensive’

‘Great if we can deliver’

‘Understand high level - concerned about detail’

How people rated the
Vision

When focused on the Mostly
. . addresses
vision statements, :
the issues
the scores were
between 3.6 - 4.5/5

Addresses 0
some of
Addresses the issues
the issues

Doesn't
address
the issues

Excellent Very good Satisfactory Poor
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Improving Community Health and Care Services

community engagement - Findings summary

Overwhelmingly, the feedback was in agreement to using the
aims to determine plans For each community hospital.

Agreed vision and aims for Community Hospitals

Improving lives vision Fit for my Future aims

Community hospital vision
statements

Community hospitals play their
part as a centre for connection
and support, valued by their
communities

Aim 1 - enable people
to lve healthy
independent lves, to

: E
Colleagues practice person centred care, which focusses on the things

prevent the onset of that mafter to people
avoidable illness and We work in partnership with communities, carers and people with Thed
support active self- Community hospitals have a | erence to develop the role of the community hospitals
management dearly defined role LR AN Wi population merset about the role o
COMMLN ital is clear and effective
Fatient akes priority in our decision maki

Aim 2 - ensure safe,
sustainable, effect
high quality, person-
centred support in the
Most appropriate

setting ) I m:@mpmntﬂv:’nam, research and organisational learning, I

The people who work within »| Facilities are available for use by other organisations

»{ We improve our environmental sustainability |
»{ Sustainable staffing is fundamental to services
»{ We use our resources wisely and share them fairly across the county

Community hospitals provide
safe services which are
sustainable

A county and
emironment were all
parties, private and
voluntary sector,
focus on improving

community hospitals deliver high

the health and
wellbeing of all our
communities

Alm 3 - provide
support in
neighbourhood areas
with an emphasis on
self-management and
prevention

Alm 4 - value all
people alike, address
inequalities and give

equal priority to
physical and mental

health

Aim S - improve
outcomes for people
through personalised,
co-ordinated support

quality care

Community hospitals work with
communities and carers to help
support people to be at home

Community hospitals are places
with a culture of inclusivity,
warmth and respect, that
actively work to address
inequalities

Community hospitals help
people to access personalised,
co-ordinated support

»{ We enable integrated working across different organisations
»| Colleagues are valued and it's a great place to work |

We deliver the county strategy for same day urgent care and diagnostic
i and invectigation hybs |

Inpatient e a specific function and support recovery an
[ ndence

We build upon the ethos of community hospitals being accessible to all
nd health services and autside of traditional hours

#{ We address the wider determinants of poor health in the local community
Wi broaden opportunities for colleagues to develop understanding of local
lities and how to address them

#{ There is a recognition and respect of Giversity |

¥ _Colleagues adopt personalised approaches without assumption or bias |

»{ Every person has advanced care planning when best for them

[ There Is close working and communication between colleagues, carers,
organisations and teams

Support is given to communities to

Next steps

RS

With the vision statements and strategic aims agreed upon, these will now be used for the next

phase of planning. This will start with a summary session in December 2021 and will lead to
setting up localised groups that will work together to form local community hospital plans.




